Hedgerow HOA Board Meeting
4/24
6:45pm-7:30pm
	#
	Agenda Topic
	Presenter

	*
	Call to order
	Present: Nick, Keith, Chuck, Ryan; Not in attendance: Justin, Ben, Marshall

	1
	Secretary
	· Review and Approve notes from last meeting 


	2
	President
	· Outstanding items – none as of now

	3
	Pool Chair
	· Everything is good to open for season
· Voted to up the out of neighborhood dues from $400 to $450, approved 4-0

	4
	Tennis Chair
	· Pressure wash tennis courts quote came in at same as 2 years ago, $1200 and going with the cheapest of multiple company quotes that is same company we recently used and had good relations with.

	5
	Grounds Chair
	· Updates – playground mulch installed at both playgrounds, sprinklers turned back on soon, aeration occurred on grass, laid pine straw under H1 tree by pool where grass is struggling to grow

	6
	Treasurer 
	· Updated financials – working on collecting from past due accounts, update the social committee monthly on budget remaining, 

	7
	ACC

	· Entrances/ update on project – no updates at this time


	8
	Next Meeting
	We will meet the week before or after pool opening, mid-May.



