· Hedgerow Annual Meeting Notes
· October 22, 2025
· Location: H1 Pavilion at 7:30 pm EST

1. The annual meeting was called to order.  Since the HOA enables online proxy voting as well as in-person voting, the number of attendees plus the 43 online votes ensured we had quorum of 50 households to conduct official business.
2. The current 2025 HOA board was introduced to the homeowners and their roles.
3. The President reviewed the minutes from the 2024 HOA annual meeting with no objections or comments.
4. The nominations and election of new board members then took place.  The HOA was looking for 5 spots to be filled and had 5 prior nominees on the ballot sent out to the homeowners in the annual newsletter that were identified and nominated in August/September 2025.  The floor was open to any additional nominees.  At that time, 1 homeowner asked questions about the process and was deciding whether to run or not but ultimately decided against it for this current cycle. The voting moved forward and the 5 positions were voted on, and the new board members were voted in for a 2-year term, with the 5th place person serving a 1-year term to maintain balance of 3-4 positions coming open every year.
5. Next, the major capital project for 2026 was presented, which was the redoing of the H1 pump house and bathrooms.
6. Other pool improvements for 2026 were presented, which included new filter systems for H1 and H5 lifeguard stand. The 2026 pool contract and discussion around quoting out other vendors was discussed stating the plan was to stick with current company for 2026.
7. The other capital projects discussed were redoing the entrances around the Hedgerow neighborhood signs. The plan was a phased approach doing a couple each year.
8. The 2025 actuals and the 2026 budget were then presented at the meeting, highlighting key areas such as our current cash balances and any high-level information the board thought would be helpful for homeowners to know.  The board voted to keep annual dues at $795 due in March 2026. The floor was open to discuss any additional current costs for 2025 as well as the planned costs for 2026. The budget and capital projects presented were all approved at the meeting.
9. Finally, the board wanted to thank the many volunteers that helped throughout the year in a variety of ways, including the social committee for putting on such great events.
10. After that, the board opened the floor for comments or questions. Comments were discussed about the entrances and the need to keep those updated as well as maintained better throughout the year. Also, a question was asked about ensuring the proper way to submit ACC concerns and requests to the board, which was answered through the website forms.
11. The annual board meeting concluded at 8:15 pm.
