HOA Board Meeting Minutes
Date: August 15, 2026
Members Present: Nick Collins (President), Keith Slagle (VP), Chuck Coleman (Treasurer), Matthew McElveen (Secretary), Ben Booker (Pool), Matt Lloyd (ACC) 
ABSENT: Fabby Flanagan (Grounds)
Meeting Called to Order: 7:30pm
1. Approval of Prior Minutes
· The minutes from the previous meeting in May were reviewed and approved.

2. Grounds Report
· Our new landscaping company has been doing a wonderful job with the updates, and we understand concerns as they get used to what property still belongs to Hedgerow as they maintain it. Ongoing work will continue and entrances maintained.
3. Architectural Committee Report
· No outstanding complaints; activity is expected to increase as spring approaches.
· All architectural requests to date have been approved without issue.
· Letters have officially been sent out on June 20th identifying areas of improvement for specific homeowners.

4. Pool Committee Report
· The H1 pool renovation project is complete. 
· All pools are planned to open tomorrow May 15th with no issue.

5. Treasurer’s Report
· The board reviewed midyear financials, confirming that operating expenses were tracking close to budget, though several upcoming capital needs were identified. 
· Early discussions began around potential dues adjustments for 2026 due to rising costs in grounds maintenance, pool repairs, and insurance. 
· The board emphasized the need to begin a formal reserve study to better plan for long term projects.
6. Vice President’s Report
· The Social Committee has added several new members, and the 2026 budget has been approved.
· Community social events will continue with the August adult party and Labor Day social events.
· New board members need to be identified as 3 seats open. An email and newsletter will be posted on Facebook.
· Volunteers are needed for a variety of roles and will work to identify all the vacant positions.

7. President’s Report
· Our next meeting will be in September and we will vote on the budget for 2027 and solidify future projects.

Adjournment
8/15/26 9:20pm

