HOA Board Meeting Minutes
Date: September 10, 2026
Members Present: Keith Slagle (VP), Chuck Coleman (Treasurer), Matthew McElveen (Secretary), Ben Booker (Pool), Matt Lloyd (ACC) 
ABSENT: Nick Collins (President), Fabby Flanagan (Grounds)
Meeting Called to Order: 7:45pm
1. Approval of Prior Minutes
· The minutes from the previous meeting in August were reviewed and approved.

2. Grounds Report
· Grounds budget increased: $60,000 per year to account for new contract after homeowners’ complaints about previous contractor’s quality.
· Pest/rodent control may be needed for public/common areas.
· It was discussed if a community cleanup day would be a way to save money and make a stronger sense of community but ultimately the board decided to focus more on getting the volunteers identified for other activities discussed.

3. Architectural Committee Report
· No outstanding complaints; activity is expected to increase as spring approaches.
· All architectural requests to date have been approved without issue.
· Letters have officially been sent out on June 20th identifying areas of improvement for specific homeowners.

4. Pool Committee Report
· Potential cost savings by reducing lifeguard coverage after July 4th (no decision made to change lifeguard coverage). We could consider switching pool management companies (Nautix) to try and save costs.
· Request for pool representatives at each pool to report issues directly to the pool chair.
· Major future project: Pool renovation estimated at $800k–$1M (board did not pursue this project).
· H5 pump room requires work and needs $5,000-15,000 in repairs. Budget increased for 2027.
· All pools are planned to close at end of September with last day a dog swim day.

5. Treasurer’s Report
· Current budget is on track; no major adjustments needed.
· Board discussed whether a dues increase or special assessment is required to fund major projects and ultimately determined an increase. The standard contracts for pool, grounds, tree removal, pine straw, does not allow for any additional projects to be completed (see below)
· A dues increase or special assessment may be required to fund: Retention pond work,  Pool repairs/renovation, Tennis pavilion & resurfacing, Two playground upgrades, H5 pool house repairs, Fence replacement.
· A reserve study is needed to evaluate long term financial obligations.
· HOA voted (5-0) to increase dues to $950 from $795 for 2027.

6. Vice President’s Report
· For Tennis (also under the VP), $2,200 combined for pressure washing at H1 and H3 next year.
· Tennis courts need resurfacing and pavilion improvements for 2028; far court small wood benches rebuild also discussed.
· Playgrounds require $15,000 to 20,000 in updates.
· Community social events will continue with the Fall festival and Halloween.
· New board members need to be identified as 3 seats open. An email and newsletter will be posted on Facebook.
· Volunteers are needed for a variety of roles and will work to identify all the vacant positions.

7. President’s Report
· Our next meeting will be in September and we will vote on the budget for 2027 and solidify future projects.

Adjournment
9/10/26 10pm

